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DD/A Registry, ! 


Executive Registry 


2 8 FEB 1980 


The. lioaor *.hl<& R, C. Froeana lit 
:v:»iai!» orator 

Ceueral. Services /UVitaiatretlos 

Vaaiiiugton, l?C 23403 

•tear .oc: 

Tiw Presideat’s of Fobrosrv l» I9§ti* dimta agaaciaa to 

contact you if e 13 »arc«sr«t atloage redaction far February ao.4 Hatch 
jeopardises esawici&l aiaoiea* wtd also if there i* difficulty la 
setabllshiag base Use ai .«.*#$« figures, Ai though ve will exceed a 10 
percent redoetlca far ti»« year, ve cannot achieve a 10 fiarcaat redact ion 
for February and March without J#*;‘ar4$xl*i§ our aiesieu. Purtt net, as 
developed below* the IfMi^ics of dut ^oliciM and procedures in muppett 
of eoergy co»*««rvat loo presently precluda atalla ha#e lino statiatica. 

Th« A$«*»«y has boon cootiawwly restioneive to ail of the Pwaldaat’a 
directives to r«4«c« energy c&nmmjpS ioc. tlnar*»<«wa» oar. policies «ed 
•procedures uavu Knsis dynamic «»r fc&e- past «#mal years, with pw«d«r«l 
chant ee accaleratin* a»»t -over reenst «onta». These ebaafies bare *»de it 
kposaJ^le to estibiirt fcaae line •'iyurwv that a»y ho used 

to coa^ar* t rondo *»4 mamra saeceoo is wasting conservation goale* 
l.'Kaopies of cheagas iatplooeotOrt by the Ageacv that preclude the 
cstabliehaent of r#alieti >2 has® ilu** data folio* $ 

* Ours la not,, an eRetfv-iateaafva Asuwwy. U« have « relatively 
mw.il motor r x>ol and rractlag oowratle#** hut for tUo wear 
this A i<mey has rvlisd heavily «m the use of private 
S’stanobilM for official domestic travel. A* you !«•»* our 
bulidlaga or® widely -iiauersea throughout the Paahiagtoo 
watropelitaa area. Public transportation is eatrweely 
lissltod etf^ftmaxlateex oatweea our buildlaro , Capitol 8111, 
Che 'JUlte 8t>o«, wad <it uar M*r«l buildings. As rasolirm 
becoocs store stares nud costly, «*?l»ye*a ore looting to 
the Agency for tr aa*j»<.*rt .n tiou to ®aat official, woods. 

The safe of our wotor Joel veuisloa is ieer«eela»« along 
wit.-» request* for nora £r«*tua#it and trtaasitr shuttle bus* 
services. l.tesa treads arc «H ni f leant and eeap#l us to 
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thy Soeorafeitt It I 


ATINTL 


pre»14c adequate bus e*u* ©otec pool service &$ ta« ®*sly 
viable altOfsatlV&e. tfnile the vtlaage of **>¥' .« has 
dr«f>p*sl 45 perceur eve* the asst too years* **/'**“. 
resulted ta increased tail ess* • 8, '~ the aobset of vaaiclca 
the Prealdesc is «o»tt:oY2»* - ^overwant-ownod m.4 
“leased vehicles. 

* Secondly. ve have achieved over this past r««f a 

42 percent reduction « the gaaollss eoaaeacd la our 
trading opera t loan. Altkoegli the high percent reflects 
nose coefnraton f*e» gasoline aegiaes to dteeet « a 
significant redaction w»ie alee resliaod ehroogh aggressive 
nauegeMOftt to slniwita ioel wu6ua?tiw by advanced 
planning and the reowctiotT or ecstaiMstlw of trips. 

* Saeeatly* v* eabarkcd «*■« a ?ro.f,raw with your iseacy * a** a 

vs are gr*t« tv! far ?*ut support, to provide our | 

tasplov'seB with CS a- leased veh icles to coudnct tu eir 

official fens faces. hve eyoericncea f I ia8t 


t, h * ‘sw -war » — — — - i ■ 

ammt »ai* de« the adverse impact of the i«mUm shortage 
oa our ability to d© oosiaess. We believe t'*« program we 
have initiate*! will Vn acre eeet-~ef fective end will result 
is a ceaeiderabU foe l eavtogs * .opptoninetely W percent 
bee sue* of the use of jury £a*l~ef fittest vabUlee. 

Ils eua-aary , we have erceeled a 10 percent reduce ton fa mileage let 
ii?79 1978. The *cet>llisatloe of the initiative* tdeotlflod above 

“gill soot* lead to the eatabllsFaseot of bate ii«« figure* obits say be 
uo«d to tseeaarc sad eos&par*" future c rends for saving energy. I 
add Iti ti»ia aaete veto that tbs Agency ha* long realised that significant 
saviago stay fee uslisti in logistical support tai aaarjT throu?:* 
cane*! 1 1 d«tioa of our facil 1 1 i a* at oar rfeiaai: ioetti#®. realise 
Se£ eavios* Id alee t< r.ali*o incraaeo* in • 'feeUveneod?'oCficl*oey * 
aa4 moral** the Agency Hae, eves the past year. oeetpleted feasibility 
stadias lncindlaf the co* t«, benefits, e»4. pwtifcrt* eaaeciated *f tis 
cwneoliention. Aaergy <M»necrvstiv«« *»v ie« fee©©*® She criteria ta*t 
clearly tips the balance of tradeoffs toward facility coneolidatioa. 


STATINT 

STATINT 


/a/ Etanafieli Turner 


aim smu» to**ks 
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ROUTING AND RECORD SHEET 



g»|il _ 


□ SECRET 


SUBJECT: (Optional) 


from: Don i. Wortman 

Deputy Director for Administration 
7D18 Headquarters 


TO: (Officer designation, room number, and 
building) 


FORWARDED 


’• DDCI 

7E12 Headquarters 



3 DCI 

7E12 Headquarters 









Gff>' 


Pi- (PS 




EXTENSION NO. 


OL 0 0784 


h 6 


STATIN 


OFFICERS 

INITIALS 














COMMENTS (Number eoch comment to show from whom 
to whom. Draw a line across column after each comment.) 


Enclosed is a directive from 
the President to reduce the mileage 
traveled by government- owned and 
leased vehicles by 10% for February 
and March of this year, as compared 
to the mileage of the same period 
last year. Also, for your signa- 
ture, enclosed is a recommended 
reply to the Administrator of GSA, 
as provided for in the President's 
directive. 

There is nothing effective we 
can do to meet the directive, par- 
ticularly with such late notifica- 
tion. We could place a moratorium 
on the use of selected vehicles, 
reduce shuttle hus service, and 
issue a directive to cut the use of 
POV's by 10%; however, it is judged 
that a true 10% reduction would be 
difficult to administer on such 
short notice and would jeopardize 
our mission to some extent. The 
recommended reply to the adminis- 
trator identifies that the Agency 
is in -compliance mt-h^ the intent 
of the Presidential directive and 
lists the changes recently 
implemented to provide the most 
fuel effective transportation 
system that is consistent with our 
dispersed geographical facilities 
and our mission. 




Don I. Wortman 


610 □ SECRET □ CONFIDENTIAL □ use ONLY □ UNCLASSIFIED 
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ROUTING AND RECORD SHEET 


SUBJECT: (Optional) 


EXTENSION NO. 


Director of Logistics 


ATI NFL' 




2 2 FEB 1980 


STATIN 


TO: (Officer designation, room number, and 
building) 

DATE 

RECEIVED FORWARDED 

OFFICER'S 

INITIALS 

' • DDA 

7D24 Hqs. 




2. 




3. 




4. 




5. 




6. 




7. 




8. 




9 . 

■f 



10. 




11. 




12 . 




13. 




14. 




15. 

Approved V or Relea 

sc 2003/ 

38/13 K? 



to whom. Draw a lino across column after each comment.) 


Enclosed is a proposed response 
for the Director's signature, to 
a Presidential directive to reduce 
the mileage traveled by government- 
owned and leased vehicles by 10% 
for February and March 1980 as 
compared to the same period last 
year. With such short notice, 
there is little we could do that 
would make overall sense. We could 
cut the early morning and late j 

afternoon shuttle runs which com- 
muters use, but although that would 
improve our statistics, it would 
force everyone to drive their indi- 
vidual cars farther, ultimately j 
increasing the nation's fuel con- 
sumption. From a more utilitarian 
point of view, undoubtedly such a 
move would lower morale and target 
you and me as black hats, and 
unfortunately, that distinction 
is not redelegable. STATIN 


J ames" H . McDonald 
Director of Logistics 

is/ 


USE PREVIOUS 
forrtONS 
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THE WHITE HOUSE 

WAS HINGTON 

February 1, 1980 


I Sxo cutive Rs^ietry- 
I 

IDD/A Registry , 


MEMORANDUM FOR THE HEADS OF EXECUTIVE DEPARTMENTS AND AGENCIES 


SUBJECT : 


Required Reduction in Usage of Federal 
Motor Vehicles 


In my State of the Union address, I emphasized that we now 
have a clear, comprehensive energy policy for the United 
States. Essential to implementing this policy is an aggres- 
sive energy conservation strategy that will reduce our 
dependence on foreign oil now. 1980 will be a year of 
energy conservation for America. In consultation with the 
Governors, we will set gasoline conservation goals for each 
°f the fifty states. They are being asked to sacrifice. 

Cities are being asked to sacrifice. Federal <cfgnicies""'must 
do no less. - 

In an April 10, 1979, memorandum, I directed all Departments 
and agencies to reduce the use of automotive fuels by 10 
percent for the twelve month period beginning April 1, 1979, 
as compared with the previous twelve months. During the 
first six months of this program, most Departments and 
agencies fell short of that goal. 

C Because progress has been disappointing overall, I must ask 
I all Departments and agencies to make extraordinary efforts 
v to meet or exceed the 10 percent goal during the last quarter 
\of this reporting year ( January-March , 1980). In addition, 

I am taking action to ensure that all Departments and agencies 
curtail gasoline-consumption adequately during the remaining 
two months of this quarter. 

I direct that all Federal departments and agencies, except 
the United States Postal Service, red uce the mileage travelled 
by government-owned and lease d vehicles by 1 0~ pprrpn t- Jnring 
the mon ths of February ancf~~March . 1980. as compared to 
mileage tr avelled~duHng the s ame_period in 1979. This 
order applies to all commercially-designed motor vehicles 
which consume gasoline. 

Agencies shall ensure tha t public tra nsportation is used to 
the maxi mum e xtent possib le arid that other substitute methods 
of transportation are not used to circumvent the purpose of 
this directive. Agencies determining that this directive 
severely jeopardizes essential missions and agencies that 
need assistance in establishing their baseline mileage 
figure should contact the Admi nist rator _pf.„ t he G eneral 
Services Administration. ” * 
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Along with your regular report to the Department of Energy 
at the end of the current quarter, you should include a 
special report on mileage travelled during the months of 
February and March, 1980, compared to the same period last 


year . 
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20 February 1980 


MEMORANDUM FOR THE RECORD 

SUBJECT: Backup Statistical Data Compiled for DCI's Memorandum 

to the GSA Administrator Regarding Reduction in 
Usage of Federal Motor Vehicles 


1. The purpose of this memorandum is to briefly summarize 
for the record the sources of statistical data compiled for 
measuring OL's progress in reducing fuel consumption. The 
statistics shown apply only to OL-controlled or maintained 
gasoline -powered vehicles in the Headquarters area. 

a . Gasoline Consumption and miles driven : 


Reporting 

Period 

Component 

Gas Consumption 

Mileage 


April 

Mar 

' 78 
’ 79 

thru 

LSD 

FTB/SD 

175,267 

17,525 


2,056,816 

96,241 




Total 


190,792 

Gals . 

2,155,057 

Miles 

April 

Mar 

' 79 
• 80 

thru 

LSD 

FTB/SD 

161,295 

10,156 


1,694,977 

87,810 




Total 


171,451 

Gals . 

1,782,787 

Miles 


A total of 19,541 less gallons of gasoline were consumed 
during the 1979-80 reporting period that* in the same 
period in 1978-79. This represents an approximate 101 
reduction in gasoline consumption. A total of 570,270 
less miles were driven in the 1979-80 period than in the 
same period in 1978-79. This represents an approximate 
171 decrease in mileage. 


b . Last quarter gasoline consumption and mileage : 


Reporting Period 


Component Gas Consumption 


Mileage 


January thru 
March 1979 

Total 


LSD 

FTB/SD 


45,111 454,041 

4,745 22,252 

47,854 Gals. 456,275 Miles 


January thru 
March 1980 

Total 


LSD 41,245 425,000 

FTB/SD 2,100 20,067 

4 5.545 Gals. 445,067 Miles 
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SUBJECT: Backup Statistical Data Compiled for DCI's Memorandum 

to the GSA Administrator Regarding Reduction in Usage 
of Federal Motor Vehicles 


A total of 4,509 less gallons of gasoline were consumed 
in the current/proj ected reporting period as opposed to 
the same period last year. This equates to a 9 1/21 
reduction in fuel consumption. A total of 15,206 less 
miles were driven in the current/proj ected reporting 
period as against the same period last year. This 
represents an approximate 3% decrease in mileage . 


c . Gasoline consumption in trucking operations : 


Reporting Period 


Componen t Gas Consumption 


April '78 thru 
March ' 7 9 
April '79 thru 
March '80 

Total 


FTB/SD 17,525 Gallons 

FTB/SD 10,156 Gallons 

7,369 Gallons 


A total of 7,569 less gallons of gasoline were consumed 
during the 1979-80 reporting period than in the same 
period in 1978-79. This represents a 42% decrease in 
gasoline consumption. However, this 47% decrease could 
prove deceptive since FTB/SD replaced two of its gasoline- 
powered trucks with one diesel model in September 1979. 
Thus the gas consumption figures from September 1979 on 
reflect a total of 14 trucks, or two less than the 16 
trucks reported in previous months. 


d . Reimbursable POV mileage : 

As attested to by the following figures furnished 
by the Safety Branch/OS, which were initially supplied 
by the OF, there is an obvious downward trend in 
reimbursable mileage being paid for the use of POV's on 
official business in the Headquarters area. 

Calendar Year 1977: 2,722,984 miles reimbursed 

1978 : 1,688,327 miles reimbursed 

1979: 1,490,393 miles reimbursed 
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SUBJECT: Backup Statistical Data Compiled for DCI's Memorandum 

to the GSA Administrator Regarding Reduction in 
Usage of Federal Motor Vehicles 


These statistics reveal a sharp decline (451) of POV 
mileage over the past two yea#. With this significant 
reduction, it's reasonable to assume that Agency 
Headquarters personnel are now becoming more dependent 
on Agency furnished transportation to meet their official 
needs . 

e . Anticipated fuel savings from GSA leased vehicles : 

A 561 fuel savings could be expected from the use 
of GSA fuel- efficient leased vehicles in lieu of POV's. 

This projected fuel savings was quoted in a letter to 
Mr. Peter Glading, Assistant Commissioner, Office of 
Motor Equipment, GSA, Washington, DC, 20405 from the 
Director of Logistics, dated 28 Janauary 1980. A copy 
of this letter is attached which rationalizes and 
supports this projected 321 savings. 

f . Passenger movement : 

The following data was provided by LSD and surprisingly 
shows a 5% decrease in total passenger movement during the 
current reporting period than in the previous reporting 
period. 

April 1978 thru March 1979 - 296,386 passengers 


April 1979 thru March 1980 - 282,241 passengers 
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FROM: (Name, ora. symbol, Agency /Post) 

w: 


Room No. — Bldg. 


Phone No. 


5041-102 


U S GOVERNMENT PRINTING I FFICE 1979 28,, 04 


SESKVSy 42 :s “- 7 -»> 

FPMR (41 CFft) lo: 11.206 
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2 8 JAN 1980 


Mr. Peter Clading 
Assistant Commissioner 
Office of Motor Equipment 
Ceneral Services Administration 
h'ashington , DC 20405 

L-ear Hr. Giading: 

Pursuant to our meeting of 19 December 1979 concerning 
proposals for greater utilization of U. S. Government -owned 
vehicles, 1 aa providing you, herewith, our requirements. 

The total number of vehicles needed at this time is 159. 

The attachment indicates the priority and locations in which 
wc wish to have the vehicles assigned. 

V'e expect that the transition from the use of private 
automobiles for official purposes to U. S. Government 
vehicles will assure that our employees ar« able to obtain 
gasoline during tines of shortages to do their jobs, and ve 
believe such a program will be cost effective to the Agency 
and the U. S. Government. 

Assuming that each vehicle vjill be operated approxi- 
mately 15,000 Tsiles per year, reimbursement for equivalent 
usage of a POV at the current POV mileage reimbursement 
rate of . 1 SS would cost the U„ S. Government $2,775 per year 
The annual cost of a GSA- leased vehicle based on current 
rates of $S9 per month, plus $.065 per mile, would run 
$1,935. The resultant savings to the V. S. Government per 
vehicle are $240. Further, since the new leased vehicles, 
in accordance with federal standards, would he nore fue-1- 
efficient, averaging at least 25 miles per gallon of gas, 
vo would expect o considerable savings in gasoline 
consumption. Assuming that many individuals still operate 
POV’s which average no more than 16 miles per gallon of 
gasoline, a TOY operated 15,000 miles will consume 933 
gallons of gasoline. Gasoline consumption of the GSA- leased 


OL 0 0387 
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Mr. Peter Cladinp 
Assistant Commissioner 
Office of Votor boui?E;ent 
Ceneral Services Administration 
Washington, DC 20405 

Dear Hr. Giading: 

Pursuant to our meeting of 19 December 1979 concerning 
proposals for greater utilization of l’. S. Government -owned 
vehicles, I an providing you, herewith, our requirements. 

The total number of vehicles needed at this time is 159. 

The attachment indicates the priority and locations in which 
we wish to have the vehicles assigned. 

We expect that the transition fro®, the use of private 
automobiles for official purposes to U. S. Government 
vehicles will assure that our employees are able to obtain 
gasoline during tirc-s of shortages to do their jobs, and ve 
believe such e program will re cost effective to the Agency 
and the U. S. Government. 


Assuming that each vehicle will be operated approxi- 
mately 15,000 wiles per year, reimbursement for equivalent 
usage of a POV et the current POV mileage reimbursement 
rate of . 1SS would cost the U. S. Government §2,775 per year. 
The annual cost of a GSA- leased vehicle based on current 
rates of $ SO per Month, plus $.065 per mile, would run 
§1,935. The resultant savings to the U. S. Government per 
vehicle lire $34?. Further, since the new leased vehicles, 
in accord rr.ee with federal standards, would be more fuel- 
efficient, averaging at least 25 miles per gallon of gas, 
ve would expect o considerable savings in gasoline 
consumption. Assuring that many individuals still operate 
POV’s which average no rsoro than 16 riles per gallon of 
gasoline, a POV operated 15,000 riles will consume 933 
gallons of gasoline. Gasoline consumption of the GSA- leased 
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Mr. Peter Glading 


vehicle should be approximately 600 gallons, a savings of 

?sr ve ^ icle * Annual savings can be projected at 
$1^3,560 and £3,7 42 n 1 Ions of gasoline - 30 percent and 

rc sT^e CtTV e ly . I believe these estimates are on 
».*nr conservative side, and we can expect even creator 
savings. 



The Agency is prepared to reimburse GSA for the lease 
cost of the vehicles consistent with the established GSA 
rates. The reiFibursenent will be effected in accordance 
with the procedures being developed between our two staffs. 

As you know, soiae of the Billing Office Account Codes (EOAC) 
have been established and are being used to reimburse 
for tho vehicles which you wore hind enough to make 
available to us daring the recent fuel crisis. 

The individuals to whom these vehicles will be assigned 
will oe documented as U. S. Government employees consistent 
wita the requirements of this Agency. You nay be assured 
that all of the vehicles will be used for conducting official 
government business. In some instances it will be necessary 
for t j.e^ vch i cl e s to be driven to and from the employee’s 
homo. Such practices will be approved by the Agency v^en 
deemed appropriate. 

Request that your office take action to lease those 
vehicles. The lease arrangement at the present time seeas 
to be the tiost feasible if we are to institute this program 
relatively soon. The vehicles will be put to use just Is 
soon as they can be made available. In the future, if GSA 
requires additional funds to sustain such a program, or if 
it needs to be justified to tne Office of Management and 
:.uucet, perhaps this Agency can assist vou in sur.nortinsr 
your efforts. ' ** 


j Sincere 1 Y. 


/s/ James H. McDoncM 

dames H . McDonald 
irector of Logistics 


I 

! 


i 

i 

/ 

i 

! 


i\ 
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Mr. Peter Glading 


vehicle should be approximately 600 gallons, a savings of 
338 gallons per vehicle. Annual savings can be proj ected i: at 
$1 33 , 560 and 53.742 rallons of gasoline - 30 percent and/ 

rdsye ertri vely I believe these estimates are on 
TJTT"cro ns¥^v a t i ve side, and we can expect even greater 
savings. 


Die Agency is prepared to reimburse GSA for the lease 
cost of the vehicles consistent with the established GSA 
rotes. The reimbursement will be effected in accordance 
with the procedures being developed between our two staffs. 
As you know, some of the Billing Office Account Codes (BOAC) 
have been established and are being used to reimburse 
for tho vehicles which you were hind enough to make 
available to us during the recent fuel crisis. 


Die individuals to whom these vehicles will be assigned 
will be documented as U. S. Govcrnuent employees consistent 
with the requirements of this Agency. You nay be assured 
that all of the vehicles will be used for conducting official 
government business. In some instances it will be necessary 
for the vehicles to be driven to and from the employee's 
homo. Such practices will be approved by the Agency vhen 
deemed appropriate. 

Request that your office take action to lease those 
vehicles. The lease arrangement at the present tine seems 
to be the most feasible if ve are to institute this program 
relatively soon. The vehicles will be put to use just as 
soon, as they can be made available. In the future, if GSA 
requires additional funds to sustain such a program, or if 
it needs to be justified to the Office of Management and 
Budget, perhaps this Agency can assist you in supporting 
your efforts. 

V j Sincerely , 

/&! James H. McDonald 

Janes H. McDonald 
rector of Logistics 


nr: lump l 
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